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Freedom Place Apartments
Investment Overview

Freedom Place is a 100 unit apartment complex is a distinguished gated community located on the Northwest side of Someplace 11 miles from Downtown, in the prestigious Fountains Vista. The property has been poorly managed and severely under capitalized over the last five years. The result is an asset that offers tremendous potential for ABC123 and its Partners to purchase the property substantially below market, renovate the property and re-position the asset in the marketplace. The resulting re-positioning will create an asset that provides cash flow to Partners, substantial growth in equity and considerable benefits of tax deferral.
The investment is conservatively projected to yield the Limited Partners (Members) a return on investment of 11.2% COC with significant opportunities for tax deferred cash flow. ABC123 is seeking accredited investors interested in participating in the project. 
Investment Objectives

The property is currently in a deteriorated condition. As a result, occupancy has fallen to around 62% and the profile of the existing tenant base has deteriorated along with the condition of the property. In 2007, gross rent collections averaged $.35 cents per square foot while similar properties in the surrounding area averaged $.75 cents to $.81 cents per square foot. ABC123, together with their management company partner and renovation affiliates, have a proven, three pronged system for the re-positioning of this asset. 

. 

Investment Strategy

The property will be purchased with a bridge loan through Prudential Capital Corporation (Prudential). 

Upon close of the purchase escrow, ABC123 will install the new management team and commence with the exterior renovation. In the first month of ownership we will evaluate the existing tenant base and begin the repositioning process. It is projected that occupancy will drop to approximately 33%. This is necessary to complete the interior renovations and to ensure that remaining tenants will fit the new profile for the asset. Occupancy will remain at 33% for two months and is projected to grow at approximately 10% per month until it reaches above 90%. During this time, the exterior renovation will have been completed. All newly renovated units are projected to be rented at $.76 cents per square foot which is slightly under the mean rate for the area. ABC123 believes that the combination of newly renovated units together with the attractive market rents supports the conservative nature of the investment pro-forma.

After the re-positioning and renovation is complete, ABC123will apply for a conversion to a permanent long-term loan. The sales price of the asset in the sixth (6th) year of ownership, is projected to be at $10,248,254 or $30,410 per unit. Current comparable sales of similar properties in the surrounding area are supportive of this value. ABC123 believes this to be a conservative projection of future value and are excited about the prospects of increased prices.

Investment Performance

The investment is for a 6 year hold period at which time the asset is planned to be sold and investors cashed out of the project. Distributions will commence in the 15th month after purchase and will be paid quarterly. The investment is $2,600,000 in minimum $50,000 units.
Projections on LP investment performance are exhibited on the following report:

· Limited Partner Projection – 11.2% COC
PLACE YOUR RETURN SNAPSHOT OR GRAPHICS HERE

Investment Description

Property Name:

Freedom Place Apartments

Address:


893 Liberty Lane





Someplace, TX 77040

Number of units:

100
Year built:


1976
Purchase price:

$x,xxx,000. ($xx,000. per unit)
Investment Structure/Equity Participation:  The LPs will own 100% of the initial equity in the property. LPs will be entitled to an 8% preferred return on their upfront investment. Cash flow will be distributed starting on the 15th month of operation and will be paid first to the LPs toward the 8% preferred return, and then 50/50 between LPs and GP. The investment term is projected for a 6 year term. At sale of the asset, all net profits will be paid to the LPs towards their 8% preferred return, if necessary, and all remaining net profits will be split with 50% going to the LPs and 50% to the GPs. The GP will be paid a fee of $50,000 at acquisition and a fee of $50,000 at the successful closing of the refinance from the bridge loan to the permanent loan. A 5% management fee will be charged from gross collections. The fee will be divided into two parts. 3% will go to Judah Asset Partners, the Management Company, for their accounting and employee management. 2% will go to the GPs for project oversight and administration of their proven three pronged management system. The philosophy of ABC123 is to build the strength and quality of the investment in the fastest manner possible. It is with this philosophy in mind that we do not charge a customary 10% construction and renovation oversight fee charged by other sponsors. Rather, we charge the 2% project oversight as described above.  A fee, which will be significantly, reduced during the first year of operation due to low occupancy levels. This process leaves important investment capital in the project during the critical first 12 months and then rewards for stability and performance as the re-positioning nears completion. ABC123 are dedicated to the security of the investment and the investors.
Financing terms:  Purchase financing will be provided through Prudential Capital Corporation. A bridge loan that includes $1,500,000 in renovation and $500,000 in interest carry will be funded with a term of 36 months interest only. Once the renovation and re-positioning is completed, the GP will apply for a permanent loan. The term of the permanent loan is projected for 240 months 10 years fully amortized. Please note that the GP will sign recourse provisions of the bridge loan and the non-recourse carve-outs of the permanent loan. LPs will not be required to sign any recourse agreements.

Property description:  Freedom Place is a distinguished gated community. After a long day residents enjoy a relaxing swim in of its two pools or, the comfort of its fully equipped clubhouse, ideal for parties. Surrounded with lush landscaping and mature shaded trees, Freedom Place offers a list of amenities complete with style, sophistication and an elegant, yet comfortable, atmosphere. 

Location Description:  Freedom Place is located on the Northwest side of Someplace 11 minutes from Downtown. Zoned in the prestigious Fountains Vista, Freedom Place is minutes away from the Sam Houston Tollway, Highway 290, and the 610 Loop. The property's location provides easy access and close proximity to many favorite restaurants and shopping and entertainment venues, including Northwest mall and Wal-Mart.

Unit mix:







22
1bed 1.5ba
740 sq ft





78
2bed 1.5ba
992 sq ft  to  1088 sq ft





100


102,564 sq ft approx.
Upside potential:  The property has been poorly managed for five years and is severely under capitalized. As result, the condition has deteriorated and the manager is unable to attract a quality tenant base, which leads to an overall reduction in property value. Having a considerable knowledge and confidence in the surrounding area, ABC123 believes this property is a perfect candidate for renovation and repositioning. With our new management team and a quality renovation, the property will be one of the best apartments in the area and will attract a tenant base of upscale blue collar and professionals. We believe the property will make a smooth transition from a C- class asset to a B asset and in turn, will provide strong returns to the investors

Amenities:  Freedom Place sits on 4.98 acres with lush mature trees in a garden setting. There are 149 parking spaces with carports. The property is accessed by automatic security gates. Tenants enjoy use of the two pools and a clubhouse for parties and gatherings. There are on-site laundry facilities. For ease of transportation, there is a Park & Ride nearby, the property sits on a shuttle route. There is a school bus pick up at the front of the building. Management offers 24 hour emergency maintenance. The units offer bookshelves, frost free refrigerators, outside storage, ceiling fans, pantry, W/D stackable connection, dishwasher, patio/balcony, disposal, fireplace, intrusion alarms, mini-blinds, and walk in closets.

Management team:  The GPs offer a proven three pronged approach to their management. The first component to their management is micro-managing the managers. Each week a two hour conference call is conducted between the GP and the staff of the management company. Required in attendance are the Regional Manager, Apartment Manager, Leasing Agent and other apartment office staff. In the meetings, all aspect of the property and project are discussed including renovation and operational issues. The GP authorizes every check prior to issuance. Detailed weekly reports are generated by the management staff that include all activity at the property, list the status of all units and the leasing activity of each employee. With this type of hands on approach, the GP has enjoyed occupancy levels averaging 3% to 7% over the 89% Someplace, TX MSA average occupancy. The second component to our management is Judah Asset Partners, a 32 year established Management Company. Judah has proven them selves honest and dedicated to the success of their clients. Judah prides themselves in hiring quality employees and offering the best training to their personnel. We are fortunate to have them as our management partner. The third component to our management is our monthly site visits. Each month one of the GPs will visit the property. On these site visits, we have a half day meeting with the management staff and senior management of Centra Asset Partners to discuss all aspects of the operation of the property. After the meetings, we walk the premises and make a physical inspection and recommendations. This proven approach has resulted in quality performing assets..

Principals

John Q. Smith  John has been in the real estate industry since 1979. During his tenure he has worked in many facets of the business, including, mortgage lending – both primary and secondary marketing, real estate development, apartment acquisition and apartment renovation. His specialties include: acquisition, due-diligence, financial evaluation and management oversight. John has personally sponsored purchase and renovation projects on 8 apartment buildings, totaling 610 units, in California, Texas, and Utah.

Ben Johnson  Ben has 16 years in real estate. His experience in the apartment industry is vast and multi-faceted. He has owned, managed, built, refurbished, repositioned and sold apartment buildings and multiple condos.  During his career, Ben enjoyed successful forays in the 2-4 unit market in California, was involved with numerous new construction apartment projects, operated condo projects and condo conversions.
Edward  Haskell  Edward has been in development and renovation of real estate since 1997. Prior to coming to the real estate industry, he enjoyed a successful career in finance accounting. He brings strong skills in renovation oversight and internal financial auditing. He has managed the successful renovation of over 100 homes and apartments and new construction of 22 properties.

GENERAL PARTNER PROFILE  ABC123 owns and operate multi-family properties in California, Texas, and Utah. 
We believe our success in investing in real estate over the past 9 years is based, primarily, on the following:

· Acquisition and due-diligence partners with a dedicated and disciplined approach to equity creation and managerial repositioning of real estate assets.

· An independent management company with 32 years of experience and an impressive record of lower vacancy rates than the metropolitan areas they operate in. The management team is involved from the beginning of due-diligence through all phases of renovation and asset repositioning. 

· General Partners that “manage the managers” with a hands on “three prong” approach resulting in employee accountability and overall asset performance.

· Regular site visitation of assets in portfolio.

· Partnership structure that promotes the interests of both the Limited and General Partner.

· Our ability to develop relationships with top producers in strong markets and our reputation for performance.

Our focus has not been on the creation of a large real estate acquisition firm or management company. We do not participate in the real estate commission of acquisition or sale of the asset. Our mission is to purchase assets generating superior returns for both the Limited and the General Partners. Through a galvanized focus on this mission, our investment decisions are made solely on the quality of the investment opportunity rather than overhead need of a real estate brokerage or management company.

RECENT PROJECTS

· Thousand Hill Apartments - Somewhere, TX

Thousand Hill is a 160 unit complex. TH was purchased in late 2005 for $4,500,000. We have spent $600,000 to renovate and $200,000 to re-position the building. At the time of purchase the building was 70% occupied and poorly managed. In 2006 we re-financed at an appraised value of $9,875,000, pulling much of the initial invest money out of the building and putting in place permanent financing, occupancy has been averaging 92-93% for the last 12 months and is producing solid monthly cash flow. 

· Put Other Projects Here 
Property market:  Write about job growth, population, and present and future city projects that positively affect the property’s market. A lot of it, you can get from a commercial broker on online.
Property submarket:

Write about the submarket’s population growth trends, unemployment stats, where the property is located, and who the large employers are. 
ADDITIONAL PICTURES
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EXECUTIVE SUMMARY – (ONE PAGER FOR INVESTORS QUICKVIEW)

Freedom Place Apartments,

Someplace, TX

IMPORTANT LEGAL DISCLOSURES – PLEASE READ

THIS EXECUTIVE SUMMARY IS NOT TO BE CONSTRUED AS AN OFFERING FOR INVESTMENT.  RATHER, IT IS PROVIDED SOLELY FOR INFORMATIONAL PURPOSES.  
This Executive Summary was prepared by ABC123 Investment Group, LLC, (the “Company”).  The Company does not make any representation or warranty, express or implied, as to the completeness or the accuracy of the material contained in this Executive Summary.  

This Executive Summary is confidential. By accepting the Executive Summary, you agree (i) that you will hold and treat the Executive Summary and its contents in the strictest confidence, (ii) that you will not photocopy, scan, duplicate or email any part of the Executive Summary, (iii) that you will not disclose the Executive Summary or any of its contents to any other person or entity without the prior written authorization of  the Company, and (iv) that you will not use the Executive Summary in any fashion or manner detrimental to the interest of the Company.
Any projections contained in the Executive Summary, financial or otherwise, are estimates only, based upon assumptions which may be incorrect, and there can be no assurance as to their accuracy.  The achievement of any financial projection may be affected by fluctuating economic conditions, and other factors, and is dependent on the occurrence of future events that cannot be assured.  
freedom Place Apartments
Project Summary

The Freedom Place project consists of the acquisition of 100 multi-family units (xxx,xxx square feet) in the Northwest submarket of Someplace, Texas, that will undergo substantial redevelopment.   

Tell a quick and compelling and concise story here. Most times, this is the only section your potential investor will read. On another note, they may also take a look at the Exit Strategy/Returns to see if it is worth reading at all.

Project Value

The project’s ultimate market value is anticipated to be approximately $9MM…explain here, in simple terms, how you came up with the value. Use broker info.

Market Indicators

Share the economic health/boom/benefits that the market is experiencing today. Talk on who the major employers are. Discuss net job growth trends, rental market survey trend data, and positive sales price data.
Exit Strategies 

The primary exit strategy is to…remember, your reader may go to this section first. Write it well. 

Secondary exit strategy is to… explain this one carefully.
THIS DOC SHOULD BE NOT MORE THAN ONE PAGE. THINK “COMPELLING, CONCISE AND COMPLETE” when writing.
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